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Commodities Update:

e Dimension lumber: SPF market in general is still on
the lower side and if you have Spring needs, it might
be a good time to lock in, because indications are
that there will be noticeable increases when the
better weather hits. SYP (PT lumber) has been on an
upward trend for 6 weeks or so now but experts
expect the direction to reverse and bottom out in
the next few weeks.

e Panels: OSB continues along a similar course for the
last six months, but there have been minimal
increases which point to an upward direction. SYP
plywood also continues to rise, albeit slowly.

e Dupont will increase extruded foam rigid insulation
(XPS) by 8% on 3/31/26.

e  With metal products increasing notably, our

adjustable metal columns will increase by $5.00
each on 3/30/26.

e Amerimax will increase aluminum products by 18%
(1) on 3/30/26.

e Schlage locksets will increase 4-5% on 2/27/26.

e Quikrete is making its annual increase effective
3/2/26

Quote to think about:

“Po the right thing- no matter how difficult. The
rest of lifg will take care of itself.”

Dad joke of the month:

I ate two whole cans of alphabet soup the
other day. The next day I had the biggest
vowel movement ever!

Words worth reading:

“I have stood at the bedside of maybe thousands of
people as they took their last breath. What people say
in their final moments, it’s pretty important. They
don’t mess around. When people are dying, in their
last words, nobody ever said ‘Pastor Rick, bring me
my trophies. I want to look at them one more time.’
Or even, ‘bring me my college graduation certificate. I
want to look at it one more time.’

When people are dying and they know their time is
short, what they want in the room is not things or
trophies or achievement. What they want are the
people they love.

Eventually, we all eventually figure out that it is all
about love. It's about relationships. I just pray you'll
figure it out a whole lot sooner- that it’s not about
achievement, it’s not about fame, it’s not about
fortune, that it’s not about all the things you dream of
accomplishing in life. Those are great goals. But Paul
says without love I am nothing. I am a sounding brass
and tinkling cymbal. If I have not love I’'m nothing.”

Instagram post of a commencement speech at Oral
Roberts University

Hardware Humor:

“1 know I'm not supposed to interfere, but
how’s the dog going to climb through that?”

We are transitioning out of our “square drive head” exterior deck screws . Our main supply source is

discontinuing them. The other type we stock, the torx head (star), will be our main inventory item for this
category going forward. The clearance price for loose pounds from the bins is $3.00/lb. (normally
$6.29/1b.) and $60.00 (normally $119.00) for 25Ib buckets. Sizes still available are 1-1/4”,
and 3-1/2”.

1'5/8”, 2”, 3”




